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The Meeting Planner's
Survival Guide to the
2026 World Cup

* What to expect
e \What to avoid

® How to protect your room block
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Why the World Cup

Matters to Meeting Planners

&%) The FIFA World Cup 2026 will be one of the largest
global events ever hosted across North America. With
matches taking place across the United States, Mexico, and
Canada, hotel demand will surge in ways that directly impact
meetings and events — even those that have nothing to do

with soccer.

@ During major global events, hotels adjust pricing,
availability, and contract terms well in advance. That means
planners may encounter higher rates, limited inventory, and
tighter contracts simply because of timing and location.
This guide exists to help meeting planners understand where
those risks are — and how to avoid costly surprises before
signing anything.
This is the kind

of analysis we
do for planners

@ Even if your attendees aren’t attending every day.
a game, your hotel contract might still )
be affected.




How to Use This Guide

(Without Overthinking It)

Start with the host city and date tables

e Flag any overlap with your meeting dates

e Use the strategy and contract sections to spot risk
e Reach out if anything feels unclear

You don't need to memorize match schedules or become
a hotel contract expert. This guide is meant to give you
clarity — not more work.

You don’t need to manage this alone. That's our job.
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. = World Cup Host Cities

& Match Date Windows - USA

Below are the confirmed World Cup match date windows for U.S. host cities. These ranges show

when games are scheduled and when hotels are most likely to experience compression.

City

Planner Risk

New York/New Jersey @ High

Los Angeles

Miami

Dallas

Atlanta

Houston

Seattle

San Francisco Bay
Area

Boston

Philadelphia

Kansas City

® High

® High

Medium-High

Medium-High

Medium

Medium

® High

Medium-High

Medium-High

Medium

Game Date Window

June 13 - July 19, 2026

June 12 - July 11, 2026

June 19 - July 18, 2026

June 14 - July 15, 2026

June 15 - July 15, 2026

June 14 - June 20, 2026

June 15 - June 20, 2026

June 12 - July 7, 2026

June 13 - July 9, 2026

June 14 - June 25, 2026

June 28 - July 11, 2026

Hotel Nerd Note

Final + multiple
matches; major
compression

USMNT and other
matches; long run

Knockout rounds +
third-place

Semifinals hosted
Group + semis
Group-stage focus

Group-stage focus

Multiple group +
knockout matches

Group + Round of 16

Group + early
knockout

Knockout rounds
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World Cup Host Cities

& Match Date Windows - Mexico

Mexico’s host cities will see concentrated demand, particularly around early
and knockout-stage matches. Even short overlaps can impact hotel availability
and contract terms.

We help planners pressure-test these dates before they book.

City Planner Risk Game Date Window Hotel Nerd Note

June 11 - July 11,

Mexico City ® High 2026 Opening match
. . . June 11 - June 27 Early group-stage
M ~High ’
Guadalajara edium-Hig 2026 matches
Monterrey Medium-High June18 - July 3, 2026 ater group-stage +

knockouts

We help planners
pressure-test
these dates
before they book.
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World Cup Host Cities

& Match Date Windows - Cananda

Canada’s host cities have smaller hotel inventories, which means availability
can tighten quickly during major events.

If you're unsure how close is “too close,” we're happy to look.

City Planner Risk Game Date Window Hotel Nerd Note
Toronto ® High June 12 - July 4, 2026 GI.‘OUer Round of 16
window
. June 12 - June 27 Group + early
V High ’
ancouver ® Hig 2026 knockout
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How to Think in Impact Windows

(Not Just Game Days)

@ While match dates are fixed, hotel impact is rarely limited
to the game day itself. Fan arrivals, extended stays, and post-
game departures all affect availability and pricing.

@ In most cities, planners should assume a 3-5 day impact
window around each match — especially in cities hosting
multiple games or knockout rounds.

@ It your meeting is within 48 hours of a match, treat it as
potentially impacted until confirmed otherwise.

Smart Booking Strategies
During the World Cup

® (Consider shoulder or secondary cities windows so nothing

gets missed

We help planners
track these

® Shift arrival or departure days when possible
® [ock contracts early with firm language

® Split room blocks to reduce risk




Contract Clauses That Change

During Mega-Events

Rate Language
o Look for verbiage that tie rates to market conditions.
o During major events, those conditions almost always move the rate upwards.
o We flag this language early and push for firm, protected rates.

Attrition Terms
o Hotels may reduce flexibility or shorten timelines, increasing financial risk.
o We right-size blocks and negotiate realistic attrition thresholds.

Re-Sell Clauses
o Some contracts allow hotels to reclaim rooms based on forecasted demand.
o We push for clarity, notice protections, and fair language.

Deposit & Payment Terms
o Larger deposits and accelerated payment schedules are common during major
events.
o We review timing and flag unnecessary financial exposure.

Force Majeure
o World Cup demand may not qualify as an unforeseeable event.
o We explain what's truly protected — and what isn't.

This is exactly the
type of fine pring

we handle for

Cut-Off Dates planners
o Earlier cut-off dates limit flexibility for late registrants.
o We track key dates and help planners avoid last-minute issues.
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Already Booked During

The World Cup?

If your meeting is already contracted during or near a World Cup host city,
you're not alone — and you're not behind. The key is being proactive instead of reactive.

Here's what to focus on now:
e Review Contract Language Now
o Don’t wait until dates get closer to re-read your contract.

e Focus on:
o Rate protection and review language
o Attrition thresholds and timelines
o Re-sell or re-allocation clauses
o Deposit schedules and refund terms

Hotels often behave differently during major events, even when contracts are already signed.
Understanding where you have flexibility — and where you don’t — helps avoid surprises later.

e How we help:
o We review existing contracts through a World Cup risk lens and flag anything that could become an issue as
demand increases.

Monitor Pickup Earlier Than Usual
o During normal periods, planners may wait until closer to cut-off dates to assess pickup. During the World Cup,
that can be too late.

Why early monitoring matters:
o Fan-driven demand can distort normal pacing
o Hotels may interpret slow early pickup as risk
o Re-sell clauses can activate sooner

Tracking pickup early allows you to:
o Adjust room blocks proactively
o Justify holding inventory
o Avoid last-minute pressure from hotels

e How we help:
o We help planners interpret pickup patterns in context — not just raw numbers.

Cont...
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e Communicate Risks Internally
o World Cup impact isn't always obvious to internal stakeholders.

e |t's important to:

Flag potential pricing and availability risks early
Set expectations around flexibility and cost
Avoid last-minute approvals under pressure

O O O o

Framing this as risk management, not a problem, helps internal teams understand why early decisions
matter.

e How we help:
o We help planners articulate risks clearly so internal teams can make informed decisions without panic.

e Avoid Waiting Until Cut-Off Dates

o Cut-off dates matter more during high-demand periods. Why?
Hotels may sharply increase rates after cut-off
Rebooking rooms later may be significantly more expensive
Flexibility often disappears close-in
Waiting until the last minute reduces your options.

[e]

o O O

e How we help:
o We track cut-off timelines and advise when it makes sense to adjust room blocks sooner rather than later.

e Adjust Strategy Early If Needed

Small changes early can prevent major issues later.
This might include:

Reducing or shifting room blocks

Adding overflow properties

Adjusting arrival or departure patterns

Exploring alternate nearby markets

The goal isn't to overreact — it's to stay ahead.

0O O O O O O o

e How we help:
o We help planners evaluate options calmly and objectively, so changes are intentional and not rushed.

e Bottom Line
o Being already booked during the World Cup doesn’t mean you're at risk — it means you have an
opportunity to manage risk intelligently.
o The earlier you assess your position, the more options you have.
o And if you'd rather not juggle all of this yourself, that's exactly what we're here for.
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You Don’t Have to Manage This

By Yourselt

Planning meetings during a global event adds layers of complexity most planners shouldn’t
have to manage on their own.

Dates, contracts, pricing behavior, and risk mitigation are all interconnected — and missing
one detail can have real budget impact.
This is why many planners choose to have an experienced hotel partner

This is what we do so you can focus on the meeting.
Planning a Meeting Near a World Cup Host City?
If you're unsure how the World Cup might impact your meeting, we're happy to help.

¢ Hotel site selection
e Contract review and negotiation
¢ Risk mitigation and strategy

Head on over to www.hotellynk.com to see how we can help you at no cost to you or your
organization. We are waiting to be your secret weapon!

No cost. No pressure. Just more time and more savings!
We do all the heavy

lifting so you don’t
have to. All at

About HotelLynk NO COST!

HotellLynk helps meeting planners find the right hotels,
negotiate strong contracts, and avoid unnecessary risk —
at no cost to planners.

We specialize in group hotel site selection and
contract negotiation for meetings and events of all sizes.
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